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Message Text 


SUBJECT: NARCOTICS CONTROL PROGRAM, CUSTOMS IMPROVEMENT 
NO. 493-0239 TDY ADVISORS 


REF: A) BANGKOK 21251 , B) BANGKOK 24414 

1 . S/NM ADVISED THAT NEIL RUDD CANNOT BE MADE AVAILABLE 
FOR TDY ASSISTANCE SUBJECT PROJECT DUE TO HEAVY 
WORKLOAD UNTIL DECEMBER THIS YEAR. 


2. VIEW OF ABOVE, EMBASSY MAY WISH CONSIDER FOLLOWING 
POSSIBLE ALTERNATIVES: 

A. CUSTOMS TDY ADVISORS TO PERFORM BOTH MANAGEMENT/ 
OPERATIONS AUDIT AS WELL AS FEASIBILITY STUDY AND 
DEVELOPMENT OF SYSTEM. 

B. CUSTOMS TDY ADVISORS TO INITIATE FEASIBILITY STUDY 

AND PRELIMINARY SYSTEMS DESIGN FOLLOWED BY RUDD MANAGEMENT/ 
OPERATIONS AUDIT IN DECEMBER. 
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C. IF EMBASSY HAS SUFFICIENT FUNDS AVAILABLE POSSIBLE 
THAT CONTRACT CAN BE NEGOTIATED IN PRIVATE SECTOR. IF 
THIS IS CASE, PROBABLE THAT IT WOULD BE 2-3 MONTHS 
BEFORE SERVICES OF CONTRACTOR COULD BE SECURED FROM THE US. 


3. REQUEST THAT EMBASSY CONSIDER ALTERNATIVES PROPOSED OR 
ANY OTHERS THAT MAY SEEM FEASIBLE. 
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4. ADVISE. CHRISTOPHER 
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